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                  31st March 2022 
 

The Future of Streatham Wells Primary School 
 

Dear Parents and Carers 
 
We are writing to you as the Governing Board to share our plans for the future of Streatham Wells Primary School. 
Following a period of extensive research, reflection and discussion we have decided that the best way to secure 
our future and ensure we maintain the best outcomes for all the children is to become an academy and to join The 
Charter Schools Educational Trust (the ‘Trust’).  The Governors have resolved to move ahead with this proposal, 
and we are now consulting on these plans with our staff, families and other key stakeholders.  
 
The Governors all agree that this decision is an exciting step for the school, presenting many new opportunities for 
both the children and the staff. We want to share with you our reasons for this decision and how you can share 
your views over the first four weeks of the Summer Term from 19th April to the 16th May 2022. 
 
The reasons for this decision 
As a Governing Board our guiding ethos is and always will be – how can we best serve the interests of all the 
children in our school. We have a unique identity as an inclusive community school and we are hugely proud of the 
rich and well-rounded education we offer and the outcomes we achieve.  

We believe the time is right for our school to take this exciting step to become part of a wider family of schools. We 
want to ensure we can continue with what we do so well, but also challenge ourselves to become even better. We 
want to protect what is special about Streatham Wells from the pressures of future shrinking school budgets and 
work more closely with other strong schools who share similar values and are also committed to continual 
improvement. We are recruiting a Headteacher who will be part of a supportive network within the Trust. 

We have spoken to several local multi-academy trusts as part of our thinking and the Governors believe that 
The Charter Schools Educational Trust is the best possible ‘home’ for our school because they share the same 
core values– a focus on inclusion, community and giving all children the knowledge, skills and confidence to live a 
life of choice and opportunity.  
 
Cassie Buchanan, the CEO of the Trust, was previously the executive Headteacher at Charles Dickens Primary 
School, who joined the Trust in April 2020. Since then, three further primary phase schools have also joined and 
the Trust now has two secondary schools, three primary schools, a junior school and is home to the London South 
Teaching School Hub. The Trust is committed to primary and secondary schools learning from each other and we 
are excited by the opportunity to be a part of this.  
 
The Governors have identified a great number of benefits to joining the Trust including: 

• Protecting and strengthening our school ethos 

• Enriching the wide selection of subjects our children study by drawing on the advice and experience of 
primary and secondary school subject specialists (e.g. history, art, design technology, science, languages, 
music and sports) 

• Retaining, nurturing and attracting great teachers as well as increasing the professional development 
opportunities for all our staff 



 

 

• Further develop our evidence-based teaching – working with Charles Dickens Research School to build up 
our knowledge of ‘what works’ in primary settings 

• Setting up shared services (e.g. HR and finance) that free up our senior management team to concentrate 
on the quality of teaching and learning – rather than spend their time on the business aspects of running 
the school  

 
The Governors recognise that this has been an incredibly challenging and demanding two years for all schools and 
this is why we believe it is so important that we are ready to face whatever the future brings by joining a supportive 
family of schools.  
 
We have prepared an initial frequently asked question and answer (FAQs) document, attached with this letter, 
which we hope may help to answer any immediate questions you may have.  
 
Over the coming weeks we will provide a range of ways that you can share your views on this next step and ask 
any questions you may have, including a meeting with you where you will have the chance to hear more about the 
plans, ask any questions directly and meet key members of the Trust staff and Board. Details of this meeting will be 
announced shortly.  
 
You can also email any comments or questions to office@streathamwells.org or hand in a letter to the school 
office. Please mark for the attention of the Chair of the Governing Board. You can also share your views from the 
19th April 2022 via an online form.  The closing date for the consultation is the 16th May 2022.  
 
Governors will review and consider all responses to the consultation and will share all the questions received, along 

with answers to them, after the end of the consultation period. 

Yours sincerely 

 

 

Bridget Byrne 

Chair of Governors  (on behalf of the Governing Board) 

Streatham Wells School  

 

 

The Charter Schools Educational Trust 

 https://www.tcset.org.uk/ 

 
 
 
Below are a list of questions that we, as governors, have raised and we hope you find useful. 
 
What will be the impact on the school and the community? 

The separate identity and day to day running of the school will remain unchanged. There won’t be any obvious or 
immediate change to the education and support you and your children receive from Streatham Wells. There won’t 
be any change to our school uniform policy or our school’s name, hours of the school day, or anything else which 
will immediately affect our children and community. 

The school will work with the Trust regarding holiday dates as Trust schools currently have a two-week half term in 
the Autumn, and the school’s admissions policy, but any changes to these will each be subject to separate 
consultations. 

How will Streatham Wells Primary School be governed? 

We will still have a Local Governing Body at Streatham Wells that will maintain strategic oversight of the school and 
retain accountability for the school - ensuring that the vision, values, quality of education, financial monitoring, staff 
recruitment and development and safeguarding are delivered for the benefit of each and every child in that school. 
The local governing body will be accountable to the Trust Board for this, and all local governors are supported by 
the Trust’s Head of Governance, Trustees and the CEO to fulfil this important role.  

Will this mean that Streatham Wells children have a better chance of getting into the Charter secondary 
schools? 
No. There are no plans to change the admissions policies for either of the Trust’s current secondary schools. 
However, one of the benefits the Trust offers is that, by working with secondary school colleagues, our staff can 
ensure all children feel as ready as they can be for that transition to secondary, whichever school they move to. 
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What will the financial impact be? 
Joining the Trust should have a positive impact on the Streatham Wells school budget. At the moment, the Local 
Authority, Lambeth, retain a percentage of our school budget. As school budgets have been shrinking in recent 
years, so have Local Authority (LA) budgets and subsequently the services the LA provides with that money have 
diminished significantly, so we don’t get as much benefit from it. Although the council retains a portion of our school 
budget, we still have to buy additional HR,  finance, school improvement support, facilities support and professional 
development externally.   
In the future, many of these additional services would be provided by the Trust’s central services. We will also 
potentially be able to share the cost of specialist teachers or services with other schools within the Trust. This could 
include education psychology services, speech and language provision, specialist arts teachers and special 
projects. 
 
How big will this Trust become, what are its plans for growth? 
The Trust describe themselves as having a very ‘profound sense of place’ and see themselves as being there to 
serve South London – they already have professional relationships with schools and staff across Lambeth, 
Southwark and Lewisham through the London South Teaching School Hub. In terms of how big the Trust would like 
to grow; their ambition is to grow large enough to be viable and resilient as an organisation within a changing 
educational landscape.  
 
What will the impact be for our teachers and other staff?  
All Streatham Wells Primary School staff will have their current contractual Terms & Conditions protected when 
they join the Trust under TUPE (Transfer of Undertakings (Protection of Employment)) legislation. There will also 
be a number of added benefits for our staff on joining the Trust. We will be part of a bigger family of schools and as 
such there will be more opportunities for career progression and development.  This will mean that we can keep 
talented teachers within our ‘family’ for longer, as they progress in their careers. Many of the business aspects of 
running the  school (such as premises and finance) will be supported by the Trust which will enable our school 
leaders to have more time to concentrate on teaching and learning and the pastoral care of our children.  
 
Who will ensure standards are maintained in the school? 
Academy trusts are held to account to a higher standard than maintained schools. The obligation of transparency 
and accountability is much greater than within the maintained school sector. Academies are held to account by the 
Education and Skills Funding Agency (ESFA), Ofsted and Regional Schools Commissioners. Trusts are required to 
have an independent audit annually and to make public their annual accounts.  
 
Is there a risk that teaching will become formulaic – set according to rigid policies from the Trust? 
There is absolutely no appetite to impose teaching methods or practices on schools within the Trust. The Trust is 
passionate about giving teachers and staff the space to be creative in how they teach the curriculum and in 
developing and improving teaching practice through the exchange of ideas. Streatham Wells will preserve its 
autonomy whilst having the benefit of working together as a family of schools to celebrate and share what works, 
learning from each other and continually improving. Developing a learning culture like this will only be possible if 
individual teachers are given the space to be creative and try new things.  
 
 
We hope this has answered some of your questions. We also found the link below useful to dispel some of the 
“myths” around academies.  
 
https://cstuk.org.uk/guidance-improvement-hub/what-are-school-trusts 

https://cstuk.org.uk/guidance-improvement-hub/what-are-school-trusts

