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OUR MISSION
We inspire and nurture children 
and young people in south 
London to excel, through 
education that transforms lives 
and strengthens our diverse 
communities.

Welcome
Dear parents and carers,

It is my great pleasure to introduce The 
Charter Schools Educational Trust (the ‘Trust’).

The Governors of Streatham Wells Primary 
School have shared their proposals for your 
school to join our Trust and we are delighted 
with their recommendation. 

We are a small but growing family of 
schools based in south east London. We are 
committed to working together to ensure 
that every child in our schools has the 
knowledge, skills and confidence to live lives 
of opportunity and choice. 

We recognise the special community and 
character of your school and are impressed 
by the ambition and aspirations of your 
Governing Board and school Leaders. We 
have many shared values and aspirations 
and we believe that Streatham Wells Primary 
School would be a fantastic addition to our 
family.

I understand that you may have questions 
about our Trust, and about the potential 
impact joining us will have for your school 
and your children. We have developed this 
booklet to include information about the 
Trust, our ethos and values, and the benefits 

that your school and your children will see if 
Streatham Wells joins our family. We have also 
answered some frequently asked questions. 

As part of the consultation process, and 
together with your school Governors and 
Louise, we want to answer your questions and 
address any concerns you may have.

I look forward to meeting many of you during 
the consultation period and I would also 
encourage you to contact your school with 
any further questions you want to raise. 

My colleagues and I are excited about the 
opportunities that await us as part of a larger 
family of schools, and look forward to working 
together to safeguard and secure a fantastic 
future for Streatham Wells Primary School.

With best wishes,

Cassie Buchanan
Cassie Buchanan OBE 
Chief Executive Officer 

May 2022
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ABOUT 
THE CHARTER SCHOOLS 
EDUCATIONAL TRUST 
The Charter Schools Educational Trust is a family of 
schools based in south east London. 

Our mission is to work together to ensure that every 
child in our schools has the knowledge, skills and 
confidence to live lives of opportunity and choice.

 We are ambitious for our 
schools, our staff and our 
pupils and proud of our local 
commitment and community-
focus. 



We are a not-for-profit, multi-
academy trust. Our network of 
high-performing, co-educational, 
non-faith academies benefit 
from sharing best practice and 
expertise, and learning from one 
another. The Trust is also home 
to a teaching school hub and 
a research school, and enjoys 
wider partnerships throughout 
south London.  

Children, young people and their learning 
is at the heart of everything we do. To offer 
the best for our pupils, we balance trust-
wide collaboration and shared services with 
individual school autonomy.

With a focus on strong leadership and 
school improvement, our aim is to continue 
to responsibly grow our Trust. 

We hope to welcome more south London 
schools, who share our vision and values, 
into the Trust family over the coming 
years, and our mission remains the same: 
to transform lives through the power of 
inclusive education in community-focused 
schools.

The Trust’s work is underpinned 
by our values of impact, 
communication, innovation 
and curiosity, belonging, 
community and integrity. 



WHAT IS AN ACADEMY?
Academies are state schools that are funded directly 
by government and independent of the local 
authority.  Academies have greater freedoms to 
innovate and raise standards. They do not have to 
follow the national curriculum and can set their own 
term times. 

Academies are inspected by Ofsted and must follow 
the same rules on admissions, special educational 
needs and exclusions as other state schools. Pupils sit 
the same external assessments and exams.

WHAT IS A MULTI-
ACADEMY TRUST? 
A multi-academy trust, or MAT, is a group of schools 
that come together to form a single organisation. 
Trusts are specialist charities with one legal and moral 
purpose – to run and improve schools to advance 
education for public benefit. 

Multi-academy trusts, like The Charter Schools 
Educational Trust, have overarching responsibility 
for the governance and performance of the schools 
within them.

For more information about academies and trusts 
please refer to the FAQs.
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PEOPLE WHO 
INSPIRE

Our family of schools includes primary and secondary 
schools, and sixth form provision in south east 
London. 

Each school is well regarded and valued within their 
local community, enjoying an individual and distinct 
culture and vision for learning.

While all our schools share and support the Trust’s 
core values and principles and benefit from our 
shared services, school leaders are empowered and 
supported to lead their own schools.  It is this special 
balance of collaboration and autonomy that enables 
our schools to innovate. 

OUR FAMILY OF SCHOOLS

The Belham
Primary School

The Charter School
North Dulwich
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OUR NETWORK

London South is the Teaching 
School Hub for Lambeth, 
Southwark and Lewisham.

We work with schools and partners to 
deliver quality professional development 
for teachers. We run a comprehensive 
programme of professional development for 
school staff including National Professional 
Qualifications and bespoke leadership 
programmes. 

London South Teaching School Hub 
(londonsouthtsh.org)

Charles Dickens Research School 
works collaboratively with 
schools in south London and the 
south east to bring education 
research to life. 

CHARLES
DICKENS
R E S E A R C H  S C H O O L

PARTNERSHIPS 
THAT MAKE A 
DIFFERENCE
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OUR VISION FOR 
STREATHAM WELLS 
PRIMARY SCHOOL
Streatham Wells Primary School is a special and 
unique school. We recognise and celebrate your 
school’s many strengths and achievements and 
commend the Governing Board and Headteacher 
on their leadership and development of a happy, 
inclusive and high achieving school. 

By joining our Trust, your school will continue to develop and thrive 
under the leadership of your Headteacher and the wider school 
leadership team, while benefitting from the access to Trust shared 
services, partnership working and additional resources to support school 
improvement.
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Our Headteachers articulate their own culture, 
values and vision for learning. This means that 
a successful school’s curriculum choices and 
the wider unique offering will remain tailored 
to that school’s community and continue to be 
determined by the school’s leaders. 

Our schools work together for the good of the 
Trust as a whole, and this includes sharing best 
practice, collaboration on joint projects and 
learning from each other. Children and young 
people at our schools experience the best of 
what is on offer across the Trust.

We recognise that key decisions 
about an individual school are best 
made by its leaders and staff. 

This means that curriculum choices – what 
your children are taught – will remain the 
responsibility of the school leadership team. 
Schools will continue to determine term and 
holiday dates (though we encourage schools 
to align dates where possible) and the name 
of your school and school uniform will not 
change. 
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THE BENEFITS TO STREATHAM 
WELLS PRIMARY SCHOOL IN 
JOINING OUR TRUST
Our Trust exists to drive school improvement, we 
help schools to continue to develop to provide 
outstanding quality of education and pastoral care for 
pupils. 

Schools decide to become academies and join trusts for a number of 
reasons. Often schools are challenged by diminishing local authority 
budgets and services and recognise the financial benefit of becoming 
an academy and joining a trust. Academies are eligible for additional 
government funding and benefit from cost savings and economies when 
services are shared by many schools within a trust. 

When you join our Trust, the benefits to your school will also include: 

• Protecting and strengthening your inclusive ethos and ensuring that 
every child can succeed.

• Enriching the wide selection of subjects children study by drawing on 
the advice and experience of primary and secondary school subject 
specialists.

• Greater ability to retain, nurture and attract great teachers as well as 
increased professional development opportunities for all staff.

• Opportunities to further develop your evidence-based teaching – 
working with the Charles Dickens Research School.

• Access to shared business services that free up your senior leaders to 
focus on the quality of teaching and learning. 

A strong central team supports school leaders in areas including HR, 
finance, governance, compliance and communications, and this will mean 
less spend on bought-in professional services. 

FINANCIAL CONSIDERATIONS  
Joining our Trust should represent a positive financial 
impact for schools as they benefit from shared 
services and Trust-wide contracts. 

Schools contribute a percentage of their income to the Trust towards the 
cost of these shared services and the central offer. 

From 2022/23 this will be 5%, which is in line with minimum 
recommended amounts from the DFE to ensure a trust is financially 
sustainable. It may be slightly more than local authority funded schools 
pay to fund their services however the Trust provides a broader range of 
services to support our schools. In practice, many schools pay additional 
consultancy fees for services not covered by their local authority service 
agreement.

Membership of the Trust will not influence or impact admission to 
the Trust’s secondary schools. Both of our secondary schools are 
community schools and their admissions policies do not prioritise 
students based on faith, pupil performance or particular feeder schools. 
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NEXT STEPS
31ST MARCH 2022
Streatham Wells Governors 
notified staff and parents 
at Streatham Wells of their 
resolution to join The Charter 
Schools Educaitonal Trust

31ST MARCH 2022
Consultation begins 

4TH MAY 2022
Staff and parents consultation 
meetings

16TH MAY 2022
Consultation closes
The Governing Board will 
consider and respond to 
questions and observations made 
through consultation

END OF MAY 2022
The Governing Body will submit a 
formal application to academise 
to the DFE, assuming there are no 
significant concerns. SEPTEMBER 2022

Proposed date for Streatham 
Wells to join The Charter Schools 
Educational Trust 

MORE INFORMATION 
There will be opportunity to speak with trustees and 
Trust staff throughout the consultation process, and 
we look forward to meeting you and to answering 
your questions. 

In the meantime, our Trust website includes more information about 
our governance, ambitions and key policies, alongside overviews and 
performance reports for each school. Key documents including our 
Development Plan and School Improvement Strategy are also available. 

www.tcset.org.uk

Detailed information about academies and how schools are funded can 
be found on the Department for Education website. 

www.gov.uk/government/organisations/
department-for-education



FREQUENTLY ASKED 
QUESTIONS 
We recognise that parents, carers and staff will have questions about 
proposals for your school to join The Charter Schools Educational 
Trust.

Answers to these commonly asked questions and a glossary of terms and acronyms have been 
developed to support parents and staff during consultation.

If you have additional questions not answered here, please contact your school.

Questions about academies

1. What is an academy?
An academy is a state school that is 
funded directly by central government and 
independent of the local authority.  

Academies benefit from greater freedoms 
to innovate and raise standards.  Academies 
don’t have to follow the national curriculum 
(as long as the curriculum remains broad 
and balanced), can set their own term times 
and are responsible for agreeing pay and 
conditions for their staff. Academies follow the 
same rules on admissions, special educational 
needs and exclusions as other state schools.  

2. What’s the difference between convertor 
and sponsored academies?
There are two types of academies – convertor 
and sponsored academies.

Converter academies are schools that have 
chosen to convert to academies to benefit 
from the increased autonomy academy status 
brings. 

Sponsored academies are set up because 
of Government Academy orders to support 
schools with the aim of improving standards. 
Sponsored academies are established by 
sponsors from a wide range of backgrounds 

(including high performing schools and 
colleges, philanthropists, businesses, the 
voluntary sector and faith communities). The 
chosen sponsor is expected to bring added 
drive, expertise and capacity. 

3. What is a Multi-Academy Trust? 
A multi-academy trust (or MAT, for short) 
is a charitable, not-for-profit organisation 
responsible to improve and maintain high 
educational standards across a group 
of schools. The MAT has overarching 
responsibility for the governance and 
performance of all of the schools within the 
trust and is accountable to the Secretary of 
State for Education. 

Individual schools can still have their own 
Local Governing Body which operates subject 
to delegation of power from the Trust board. 

4. Who are academies accountable to?
Academies are accountable directly to the 
Secretary of State for Education. Regional 
School Commissioners monitor standards at 
academies and free schools in their areas.
Like all other state schools, academies 
are inspected by Ofsted and performance 
results are published in the Department for 
Education’s performance league tables. 

5. Why is our school becoming an academy?
Your school has chosen to become an 
academy and will be a converter academy. 

Each school and governing board will have 
distinct reasons for this choice, but schools 
typically choose to become academies to:
• improve value for money 
• access enhanced services and support
• benefit from greater autonomy 

independent of the Local Authority and to
• safeguard the character and values of the 

school.

The Charter Schools Educational Trust has 
been chosen by your Governors because of 
our track record in sustaining and improving 
schools in south east London and beyond, 
and our core values and ambitions for all 
children and young people. When your 
school joins our Trust, we will work with 
parents, carers, staff, pupils and the broader 
community to support the school on its 
improvement journey.

About The Charter Schools 
Educational Trust

6. Who are The Charter Schools Educational 
Trust?
We are a small but growing family of schools 
in south east London.

We are currently home to six schools. Our 
four primary and two secondary schools work 
together to share expertise and maximise 
opportunities and experiences for all our 
pupils. 

Our mission as a trust is to inspire and nurture 
children and young people in south London to 
excel, through education that transforms lives 
and strengthens our diverse communities. 
Our Trust supports many more schools and 
teachers through school improvement and 
leadership training from our two learning and 
development centres – the London South 
Teaching School Hub and Charles Dickens 
Research School. 

7. What makes our Trust’s schools special?
We make a commitment to all of our pupils 
and their parents and carers. When you 
choose to send your child to one of our 
schools, we commit to:
• High outcomes – We set ambitious 

targets and our curriculums are broad and 
balanced with an emphasis on academic 
success. 

• Inclusion – Greatest support for those 
pupils who need it most

• Commitment to continuous improvement 
– We provide extensive training and 
professional development opportunities 
to ensure staff can deliver the very best 
outcomes for our pupils

• Evidence-informed teaching within a 
powerful knowledge curriculum – we 
believe in good teachers with good 
subject knowledge to deliver intricately 
planned lessons

• Deliberate and proactive teaching of 
positive behaviours – teaching children 
and young people how to manage their 
behaviour and develop sophisticated 
social intelligence is a core part of the 
Trust’s work. 

• Broad and rich opportunities for pupils to 
develop creativity through learning about 
and participation in the arts

• Promoting leadership and community 
service for all pupils

• Families valued as partners – our 
communities are key to our pupils’ 
success, and we want our parents to feel 
welcomed and part of their children’s 
education. 
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8. What are the benefits of your school 
joining The Charter Schools Educational 
Trust?
We make a pledge to every school that 
chooses to become part of our Trust. When 
your school joins us, you will benefit from: 
• A skilled central team that works alongside 

schools to deliver educational excellence, 
operational excellence and a strong Trust 
community – the Trust’s central team will 
work to secure the school’s long term 
health, providing support and guidance on 
HR, IT, Estates, Admissions, Governance 
and Legal. 

• High quality school improvement support 
– the Trust’s education team will build 
leadership and teaching capacity within 
the school at whatever point a school is at 
on its improvement journey

• A collaborative approach to policy and 
systems development 

• An investment in staff wellbeing and 
continuous development – through 
London South Teaching School Hub and 
Charles Dickens Research School, we will 
provide a range of training opportunities 
for teaching and non-teaching staff to 
support staff’s career development. 

We are committed to creating the best 
possible environment for our schools and 
pupils to flourish. One of our current projects 
is to look at how we improve the transition 
experience for children as they move from 
primary to secondary schools. Future plans for 
the Trust include developing a wide range of 
extracurricular experiences that can be shared 
by all schools. 

9. What is the Trust’s track record?
All our schools are well regarded in their local 
communities with strong reputations among 
families and staff.
The Trust’s schools have achieved some of the 
best performance results in the Department 
for Education (DfE) school league tables in 
south London at both primary and secondary 
level.
Three of the Trust’s six schools have been 
judged as outstanding by Ofsted.

(Note that as a result of the Coronavirus 
pandemic, DfE performance tables have not 
been published since 2019.)

What happens next?

10. How long will this take?
The Governing Board intend for your school 
to convert to become an academy and to 
join The Charter Schools Educational Trust in 
September 2022.

11. Will I be able to have a say?
Yes – the Governors of Streatham Wells 
Primary School are keen to hear from all 
stakeholders including parents, carers and 
staff.

A six week consultation process will run 
from from 31st March to 16th May 2022.  In 
this time parents, carers, staff, governors 
and other stakeholders will be invited to ask 
questions and give their views on proposals.  
Full information about opportunities to get 
involved and to attend meetings has been 
shared by the school and is available on the 
school website. 

Governance and funding

12. How is the Trust governed?
The Trust places great emphasis on robust 
governance. The Trust’s governance structure 
ensures clear reporting lines and explicit 
requirements to ensure probity, good 
governance and outstanding performance. 
The Trust Members have limited but important 
responsibilities – likened to shareholders in 
a company. They are ‘Eyes on, Hands off’, 
and are the signatories to the Articles of 
Association, the written rules which describe 
how the Trust will be run.

The Trust is governed and overseen by 
a Board of Trustees. The Trustees are 
responsible for the overall strategy and 
vision of the trust and work to ensure it is 
consistently delivered within our schools and 
operations. 

Schools that join the Trust constitute a 
Local Governing Body, who continue to be 
responsible for monitoring the day-to-day 
operation of the school and are accountable 
to the Board of Trustees for the performance 
of their school.

The Trust Governance Handbook and Scheme 
of Delegation define the distribution of rights 
and responsibilities among the different layers 
of governance. The Scheme of Delegation 
determines the functions undertaken by the 
Board of Trustees and identifies those that 
have been delegated to committees, the CEO, 
Local Governing Bodies and Headteachers.  
More information about the governance of the 
Trust is available on our website.

13. Will the current Governors remain at the 
school?
Yes. The Trust is keen to work in partnership 
with the school’s existing Governors.
When the school converts to an academy, the 
old school ceases to exist legally and a new 
establishment is formed. 

The new academy will constitute a Local 
Governing Body and existing Governors who 
wish to continue in their role will be asked to 
put forward an application to become local 
governors within the constitution of the Trusts 
Local Governing Bodies.

14. How will the school be funded? 
Academies are funded in the same was as 
maintained schools (schools run and funded 
by the local authority) and receive funding 
allocations from the Department of Education 
via the Education and Skills Funding Agency 
(ESFA).

Academies receive the same level of per-
pupil funding as maintained schools receive 
from the local authority, but they also receive 
an additional amount called the Education 
Services Grant. This is allocated to academies 
based on the number of pupils they are 
responsible for, to buy services no longer 
automatically provided by the local authority. 

Academies have greater freedom over how 
they use their budgets. As an academy, the 
school would have more freedom to buy 
services from a range of providers, ensuring 
best value for money and the best quality 
services. 

Schools within the Trust retain their own 
individual budgets and are supported to 
manage these. 

15. How are schools and the Trust held to 
account on matters of finance? 
All schools in our Trust must operate systems 
which conform to the requirements of 
propriety and good financial management. 
These systems must meet the regulatory 
requirements of: Charities Act SORP; 
Companies Act; DfE; ESFA; and The Charter 
Schools Educational Trust’s Board. 

An academy must comply with the principles 
of financial control as outlined in the 
Department for Education’s Academies Trust 
Handbook and apply the principles of best 
value to all financial and academy dealings. 
Requirements include producing annual 
accounts, annual internal audit arrangements 
and appointing a statutory (external) auditor 
to certify whether the accounts are true and 
fair. Academies continue to be inspected by 
Ofsted. 

Education and curriculum

15. How will the Trust support the school’s 
improvement?
A School Improvement Partner will be 
assigned to the school to work alongside 
senior and middle leaders to provide 
leadership and management support.
The role of the School Improvement Partner is 
to provide additional senior leader capacity 
strategically and operationally to bring 
about rapid, sustainable and measurable 
improvements in standards and performance 
for pupils.
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Trust Improvement Leads for special 
educational needs and disability (SEND), 
individual subject areas and behaviour/
inclusion will be provided on a needs-led 
basis.

16. Will the curriculum change?
Curriculum decisions are made at school level 
by the Headteacher. As an academy, your 
school will not have to follow the National 
Curriculum and can make their own choices, 
so long as the curriculum remains broad and 
balanced. 

We expect all schools within the Trust to offer 
a curriculum that is at least as ambitious as 
the National Curriculum and which places 
knowledge at its core. 

The School Improvement Partner will work 
with the school leadership team to develop 
their curriculum with support from specialists. 
When a school has a strong curriculum in 
place already, this work is likely to be less 
substantial.

The Trust also has the expertise to support 
the development of high-quality curriculum 
resources to support our schools to deliver 
excellent academic results and to cultivate 
well-rounded, intelligent and socially aware 
pupils.

Like all schools within the Trust, your 
school will also be involved in our growing 
programme of cross-Trust music and sporting 
events. 

17. What is the Trust’s view on primary 
testing?
All schools in the Trust complete statutory 
testing as directed by the Department of 
Education. Outside of statutory assessments, 
our schools work together to coordinate 
termly assessments.

School organisation

18. Will the term times changes?
The school will continue to determine its 
term dates consulting with its community 
stakeholders. However, the Trust recommends 
aligning term dates with those of the other 
schools within the Trust.

19. Will there be any change to the 
admissions policy?
No, the school will remain subject to the 
School Admissions Code and SEN Code of 
Practice, set by the government. 

The Trust will become the Admissions 
Authority and could, subject to consultation, 
change the admission policy. We have no 
plans to do so and do not wish to disrupt 
current arrangements. 

The local authority will continue to coordinate 
admissions. Families will apply through the 
local authority for school places in the usual 
way.

20. Will the school’s name change?
No. We believe it is important that the name 
of a successful school is retained as it reflects 
the tradition and heritage of the school and 
the community it serves.

21. Will the school uniform change?
No. The uniform (or the choice to not have a 
uniform) is an important part of the identity of 
the school.

Partnerships

22. How will you involve parents?
We encourage parents, carers and the 
community at large to play an active role 
in the school’s development and want to 
ensure all stakeholders feel their views are 
acknowledged and addressed. 

We are committed to engaging in ongoing 
dialogue with parents and work to ensure 
all parents take an active role in their child’s 
education. We will engage with families 

to ensure that their opinions are regularly 
considered and factored into future decisions 
about the school. 

23. How will you work with the community?
We value strong partnerships in our local 
communities.

We encourage pupils to become actively 
involved in the local community, primarily 
through charitable endeavours – for example 
by fundraising, supporting food banks and 
volunteering. We encourage a culture of 
‘giving back’ and ensure that our pupils 
are aware of the issues affecting their local 
communities. 

We also encourage parents, carers and the 
community at large to play an active role in 
the school’s development, to ensure that all 
stakeholders feel that their views are being 
acknowledged and addressed. 

Many of our school governors come directly 
from the local communities our schools serve. 

24. Will our school continue to work with 
other schools in Southwark, Lambeth and 
Lewisham? 
The school and Trust are committed to 
existing local partnership arrangements. We 
expect these to continue after the school 
becomes an academy and joins the Trust. 

School estate

25. Who will own the school buildings?
The Trust will be responsible for the school 
buildings and land under a 125-year lease.

26. How will the Trust invest in the school 
buildings and estate?
The Trust will review the school estate and 
agree a cycle of improvement works. 

Staffing

27. What will this mean for staff? 
A strong teaching team is the key to a school’s 
success. Teachers will be welcomed into a 
larger teaching family where professional 
development is highly valued.

Teachers will be supported and encouraged 
to work together and benefit from learning 
and development opportunities across the 
Trust. 

When a school joins the Trust, the Trust will 
become the employer and all staff previously 
employed by the school will become 
employees of The Charter Schools Educational 
Trust. 

Terms and conditions for all school employees 
will be protected when they transfer to 
become employees of The Charter Schools 
Educational Trust under TUPE (Transfer of 
Undertaking (Protection of Employment)). 
The Trust is committed to offering national 
terms and conditions in line with the School 
Teacher’s Pay and Conditions Document 
(STPCD) and the Burgundy Book (for teachers) 
or the NJC Green Book (for support staff). 

The Trust is a Living Wage Employer. 

28. What does this mean for school leaders?
The Trust will support school leaders in 
numerous ways. These include providing 
business administration support so that school 
leaders have some of the demands on their 
time lifted, allowing them to focus on their 
pupils and families.

Leaders will also join the Trust Executive Team 
where Headteachers share their best practice 
and support one another.

We are also developing our school 
improvement programme for schools. We 
already offer access to all our teaching and 
research school programmes which includes 
peer review and support from specialist 
leaders of education. As our Trust grows, we 
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will be able to identify and share specialist 
teaching and leadership roles across our 
school in response to what school needs.

29. Will there be a consultation for staff?
There will be a TUPE consultation process.
Under TUPE regulations, the current employer 
(the school) must inform any recognised trade 
unions or elected employee representatives 
of the fact that the transfer is to take place, 
when it is to take place and the reasons for it. 
Staff will have the opportunity to meet 
collectively and individually with the Trust and 
union representatives. 

30. What will happen to staff pensions?
Teachers will continue to be part of the 
Teachers’ Pension Scheme. The Trust will 
assume employer responsibilities when the 
school becomes part of the trust. 
The Trust will also provide access for non-
teaching staff to retain their membership of 
the Local Government Pension Scheme.

31. What development opportunities are 
available to staff?
Staff will benefit from an enhanced range of 
development opportunities as part of the 
Trust.

Our Trust is home to the London South 
Teaching School Hub and the Charles Dickens 
Research School both of which offer a range 
of development opportunities for teaching 
and non-teaching staff.

The Hub provides teacher training courses, 
along with training and support programmes 
for newly and recently qualified teachers 
designed to build confidence and strengthen 
their teaching practice.

The Hub also has programme for more 
experience teachers. We offer nationally 
recognised qualifications and coaching 
programmes for teachers looking to progress 
into leadership. 

We offer programmes accredited by the 
Department for Education to support staff into 
middle and senior leadership and headship 
and courses for school leaders aspiring to 
become Executive Headteachers. 
We have established partnership 
arrangements that provide access to CPD 
programmes for support staff, including 
courses and qualifications specifically 
designed for Teaching Assistants, and 
business qualifications for aspiring and 
existing School Business Managers.  This 
includes apprenticeship-funded qualifications 
for support staff at all levels.  

Our schools also belong to Challenge 
Partners, a national network which includes 
support for leaders to review other schools 
and be part of sharing excellent practice 
across England.  

All staff will continue to have a personalised 
professional development plan that is 
reviewed annually.  

More information about our programmes is 
available on our website  www.tcset.org.uk/
our-network

GLOSSARY
Academy 
Schools run by not-for-profit academy trusts, independent  
from the local authority and funded directly by government. They have 
more freedom to change how they run things and can follow a different 
curriculum.  

Community school 
Schools run and funded by the local authority, sometimes called 
maintained schools. They are not influenced by business or religious 
groups and follow the National Curriculum. 

Maintained school 
Schools run and funded by the local authority, sometimes called 
community schools. They are not influenced by business or religious 
groups and follow the National Curriculum.

Multi-Academy Trust / MAT  
A multi-academy trust is a group of schools that come together to form 
a single organisation. The Trust has overarching responsibility for the 
governance of their schools and performance, though individual schools 
can still have their own governing body.  
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